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Making reflection relevant
using documentary activities to shape learning

The Follow/Tinker/Make/Share (FTMS) framework prioritises
learning-by-making and learner agency, shifting a tradition-
ally hierarchical, information-centric learning environment to
a communal and experiential one. FTMS draws heavily from
the ideas of constructionism’s founding champion, Seymour
Papert, who famously remarked, ‘The scandal of education is
that every time you teach something, you deprive [learners] of
the pleasure and benefit of discovery.” However, simply creat-
ing projects is insufficient to foster genuine learning or make
it durable and meaningful. To do that, learners must not only
acquire skills and knowledge, but also awareness of their own
thinking and learning processes, strengths, weaknesses, roles
in the learning community, and connections to the world out-
side. Documentation and reflection offer an important way for

learners to develop these critical insights about themselves.

While some teachers mistakenly conflate reflection and assess-
ment, we strongly advise keeping them separate and distinct.
Reflection should primarily serve learners’ interests and needs
rather than those of teachers. While it might be tempting to as-
sess the quality or quantity of reflections, this can feel like an in-
trusion to learners, making reflection less safe and, consequently,

less effective. Nonetheless, learners’ reflections can provide
valuable insights into their thoughts, learning processes, and
needs. As a foundation for genuine conversations and collab-
oration, learners’ reflections can help teachers refine practices,
refocus discussions, and reinforce or build necessary supports.

While we strongly suggest incorporating all the foundational
elements outlined below, the rest of this document serves as
a list of suggestions, presenting diverse possibilities that may
be more or less suitable for your specific context. Choose how
you want to incorporate reflection based on the available time,
learners’ capabilities, and alignment with the skills and goals

you’re pursuing.
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The FTMS framework doesn’t require technology, but to do them
right, documentation and reflection do. When learners consid-
er a project’s trajectory-and what they’re learning as they
make it-devices and applications can help them record and
capture their processes and progress. Supported by the media
they create, these metacognitive activities empower learners
to discover and organise their talents, grasp their roles within
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