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Making feedback relevant
cultivating conversations to shape learning

If not designed thoughtfully, evaluation and feedback can
undermine the agency learners need for meaningful growth,
development, and learning. A rigid, teacher-centric process
can quickly drive learners to abandon their own strategies and
pursuits in favour of those they believe the teacher will reward.
When learners pursue teacher approval like this, evaluation
and feedback become arbitrary and opaque, more influenced
by individual whim than by genuine engagement with the topic
or interest in learning and growth. Shifting focus away from de-
veloping skills, abilities, and knowledge toward anticipating and
serving a teacher’s expectations leads to various unproductive
and even toxic behaviours. This makes the learning experience

less valuable and enjoyable for everyone involved.

On the other hand, when evaluation and feedback involve a col-
laborative discussion centred on developing understanding and
designed to align learners’ and teachers’ goals and perspectives,
the process becomes more transparent, impactful, and relevant.
In this model, the teacher’s knowledge, experience, skills, and
objectives are not the sole metric; instead, they sit alongside
learners’ goals and intentions. This transforms learners from
subordinates into partners, providing better motivation for

growth and development. Working together to achieve a mutu-
al understanding of perspectives, needs, and goals provides a
compelling reason for learners to seek feedback and a more con-
structive reason for them to engage with it. Further, working in
an environment designed to maximise support, communication,
and communal relationships gives them a stronger incentive to
respond actively and productively to critiques and suggestions.
This is not feedback divorced from assessment; it’s feedback in
which everything - including assessment - is in service of learning

goals, learner agency, and the creation and support of community.

In this more learning- and learner-centred approach, feedback
works best when it is ® based on goals focused on both process
and product, ® actionable, specific, and recorded, and @ fre-

quent and scheduled regularly throughout the creative process.

While we strongly suggest incorporating all the foundational
elements outlined below, the rest of this document presents
possibilities and approaches that may be more or less suitable
for your learning context. Choose how you want to design and
integrate evaluation and feedback based on the available time,
learners’ capabilities, and alignment with learning goals and
the skills and knowledge you’re seeking to develop.
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